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Abstract

India’s optical industry, a rapidly expanding sector driven by technological advancements, rising health consciousness,
and evolving retail models, is increasingly confronted by serious concerns regarding corporate integrity. Amid growing
competition and commercialization, ethical transgressions such as deceptive marketing, substandard product quality,
inaccurate prescriptions, and pricing opacity have become widespread. These issues point not only to individual
corporate failings but also to systemic governance breakdowns and fragmented regulatory oversight that collectively
undermine consumer trust and market integrity. By adopting a multidisciplinary analytical approach rooted in
stakeholder theory, corporate governance frameworks, and ethical decision-making models, this paper dissects the
structural, cultural, and institutional dynamics contributing to ethical erosion across the industry. Regulatory
institutions—including the Bureau of Indian Standards (BIS), Central Drugs Standard Control Organization (CDSCO),
and Advertising Standards Council of India (ASCl)—are evaluated for their limited coordination, inconsistent
enforcement, and reactive approaches to oversight. Internally, many firms demonstrate insufficient ethical governance,
weak compliance infrastructures, and a prevailing prioritization of profit over accountability. Drawing upon industry
reports, consumer grievances, regulatory data, and expert interviews, the analysis reveals a persistent tolerance for
ethical compromise embedded within both corporate cultures and regulatory practices. The paper calls for a
recalibration of governance norms through coordinated regulatory reform, mandatory ethical audits, and leadership
accountability. It also emphasizes the need for industry-wide ethical codes, consumer education, and stronger
whistleblower protections to create a culture of transparency and responsible business conduct. Strengthening ethical
integrity in India’s optical sector is not only critical for safeguarding consumer welfare but also essential for building
resilient, trust-based market systems in emerging economies. A comprehensive realignment of regulatory and corporate
ethics is imperative for sustainable and responsible industry growth.
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Introduction

India’s optical industry is undergoing a significant transformation, driven by rising health awareness, increased screen
exposure, evolving fashion preferences, and rapid digital adoption. In 2023- 2024, the Indian eyewear market was
valued at approximately USD 10.4 billion and is projected to reach nearly USD 19.6 billion by 2033, reflecting a
compound annual growth rate (CAGR) of 6.9%. The spectacles segment alone accounted for over USD 4 billion in
2023-2024 and is anticipated to grow at a CAGR of 11.4% through 2030. Parallelly, the broader optics-related sector,
including photonics and optical components, is also expanding rapidly, with the photonics market reaching an estimated
USD 72.8 billion in 2023- 2024 and forecasted to nearly double by 2033. This expansion has been supported by several
macroeconomic and consumer trends. Urbanization, rising disposable incomes, and the proliferation of digital platforms
have made vision care more accessible to middle- and upper-income consumers. Online retailing and omni-channel
models have further accelerated market penetration, making prescription and non-prescription eyewear available to a
broader demographic.

However, this growth story is not without serious concerns. Beneath the surface lies a growing crisis of corporate
integrity. Ethical deviations such as misleading marketing, inaccurate prescriptions, substandard lens materials, and
hidden pricing strategies are becoming increasingly prevalent. These practices not only jeopardize consumer health but
also erode trust in the industry. Many firms, particularly in retail and e-commerce segments, prioritize aggressive sales
targets over ethical considerations, contributing to a systemic decline in standards. Internal governance within firms
remains weak. Ethical training is often minimal, board oversight on compliance is inconsistent, and franchise or partner-
operated outlets dilute central accountability. These lapses are not isolated incidents but indicators of deeper institutional
vulnerabilities where ethical compromise becomes normalized in pursuit of market share. Compounding these issues is
the fragmented nature of India’s regulatory environment. Multiple agencies—including the Bureau of Indian Standards
(BIS), the Central Drugs Standard Control Organization (CDSCO), and the Advertising Standards Council of India
(ASCI)—share jurisdiction over different aspects of the industry. However, their mandates are often overlapping, poorly
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coordinated, and inconsistently enforced. Regulatory interventions tend to be reactive rather than preventive, and
penalties for violations are typically insufficient to act as effective deterrents. The combined effect of these governance
and regulatory deficiencies has created a high-risk environment for consumers and ethical businesses alike. Misleading
optical prescriptions can lead to long-term vision problems, while poor product quality can compromise both safety and
efficacy. Additionally, the absence of clear consumer redress mechanisms discourages individuals from reporting
malpractice, further weakening accountability across the value chain. In this context, there is a pressing need for
systemic reform. A unified regulatory framework, reinforced ethical governance at the firm level, and industry-wide
codes of conduct are essential to realign the sector with principles of transparency, accountability, and consumer
protection. Ethical leadership, stronger whistleblower protections, and consumer education initiatives must also form
part of the long-term solution. This paper aims to critically dissect the structural and ethical challenges facing India’s
optical industry, highlighting the failures in corporate governance and regulation while proposing actionable strategies
to restore trust and ensure sustainable growth.

Statement of the Problem

Despite its rapid expansion and increasing consumer base, India’s optical industry faces a serious crisis of corporate
integrity. The sector, once dominated by local opticians and family-run businesses, has transformed into a highly
commercialized and competitive market space featuring large retail chains, multinational brands, and digital platforms.
While this evolution has brought accessibility and convenience, it has also created conditions ripe for ethical
compromise, regulatory neglect, and governance failures.A core problem lies in the increasing frequency of unethical
business practices such as misleading advertising, improper or unqualified eye testing, pricing opacity, and the sale of
substandard or non-compliant eyewear products. These practices not only threaten consumer health and safety but also
compromise the legitimacy of the market. Many organizations, in pursuit of higher margins and market share, sideline
critical standards relating to prescription accuracy, product safety, and informed consumer consent. The widespread use
of promotional tactics that exaggerate product efficacy or offer deceptive discounts further adds to the erosion of
consumer trust. Internally, corporate governance within the industry remains underdeveloped. Ethical audits are rare,
whistleblower mechanisms are weak or nonexistent, and boards often lack proactive oversight of ethical and
compliance-related matters. In many retail chains and e-commerce ventures, the franchising model further dilutes
accountability, as the parent company may disclaim responsibility for malpractice at independently operated outlets.
Externally, regulatory oversight is fragmented and underpowered. The Bureau of Indian Standards (BIS), Central Drugs
Standard Control Organization (CDSCO), and Advertising Standards Council of India (ASCI) have jurisdiction over
different aspects of the industry, yet their coordination is minimal and enforcement inconsistent. The absence of a
comprehensive regulatory framework tailored to the optical sector results in regulatory gaps, weak deterrence, and slow
consumer grievance redressal. This complex combination of ethical deviance, governance inertia, and regulatory
fragmentation creates a systemic problem that undermines both consumer welfare and industry credibility. A critical
investigation into these failures is essential for restoring integrity and ensuring ethical, accountable, and sustainable
growth in India’s optical sector.

Objectives of the study

» To examine the prevalence and nature of ethical deviance within India’s optical industry, focusing on practices such
as misleading advertising, inaccurate prescriptions, substandard product quality, and pricing transparency issues.

» To evaluate the effectiveness of corporate governance frameworks employed by optical firms, including internal
controls, ethical leadership, board oversight, and compliance mechanisms.

» To analyze the role and limitations of regulatory bodies overseeing the optical sector in India, such as the Bureau of
Indian Standards (BIS), Central Drugs Standard Control Organization (CDSCO), and Advertising Standards Council
of India (ASCI), with a focus on enforcement gaps and policy fragmentation.

> To assess the impact of unethical practices and governance failures on consumer trust, safety, and market
sustainability, particularly in the context of rising digitalization and franchising models.

> To propose actionable recommendations for strengthening ethical practices, regulatory coherence, and corporate
accountability within the optical industry, aiming to realign the sector with principles of transparency, consumer
protection, and long-term sustainable growth.

Review of Literature

Corporate integrity within the optical industry is a critical issue that intersects business ethics, governance structures,
and regulatory frameworks. The optics sector, particularly in emerging economies like India, presents unique challenges
and opportunities owing to rapid market growth, technological innovation, and complex supply chains. An extensive
body of literature highlights the multidimensional nature of ethical deviance, governance lapses, and regulatory
inefficiencies that collectively undermine corporate integrity in this sector. Ethical deviance refers to corporate
behaviors that deviate from accepted moral and professional standards, leading to practices detrimental to consumer
welfare and market fairness. Several studies identify misleading marketing and sales tactics as widespread issues in
healthcare-related industries, including optical retail (Boatright, 2013). Misrepresentation of product quality,
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exaggerated claims about efficacy, and ambiguous pricing models are frequently observed tactics that exploit
consumers' limited technical knowledge. Research in the Indian healthcare sector has documented cases where
consumers received incorrect prescriptions or substandard eyewear, causing long-term health implications (Gupta &
Jain, 2019). In the optical market, ethical violations often manifest through aggressive promotions by retail chains and
online platforms, encouraging impulse purchases without proper eye examinations or professional consultation. This
aligns with the findings of Singh and Kumar (2021), who observed a growing trend of compromised prescription
accuracy driven by cost-cutting and high sales targets. Such ethical lapses are not isolated but embedded in the
organizational culture and structural dynamics of firms. Studies suggest that firms prioritizing short-term financial
performance over ethical considerations foster environments where rule-bending becomes normalized (Trevino &
Nelson, 2017). This "profit-over-principle" mindset compromises not only consumers but also honest competitors,
distorting market mechanisms and reducing overall trust in the sector. Corporate governance—the system by which
companies are directed and controlled—is fundamental to ensuring accountability and ethical conduct. Literature
highlights that robust governance structures correlate strongly with enhanced ethical compliance (Solomon, 2020).
However, governance in India’s optical sector remains weak and fragmented. Research on governance practices in
healthcare firms across emerging markets notes a frequent absence of effective boards that actively monitor ethical risk
(Khanna & Palepu, 2010). Often, board members lack the independence or expertise needed to challenge management
decisions related to compliance and ethics (Agrawal & Chadha, 2005). Internal controls such as audit committees,
compliance functions, and whistleblower protections are either inadequately implemented or superficially maintained.
The franchising and multi-brand retailing models prevalent in India’s optical market further complicate governance.
Literature on franchising emphasizes the diffusion of responsibility across multiple layers, where franchisors have
limited oversight over franchisee operations (Dant & Griinhagen, 2014). This disaggregation often leads to inconsistent
quality and ethical standards at the consumer interface, making it difficult to enforce uniform compliance. Empirical
studies on retail healthcare firms reveal that weak governance allows malpractice such as unauthorized eye testing and
sales of counterfeit products to persist (Rao & Narayanan, 2022). Corporate governance failures are aggravated by
insufficient ethical leadership. Research stresses that ethical tone at the top—the commitment by senior management to
ethical principles—is pivotal for shaping organizational culture and employee behavior (Brown & Trevino, 2006). Yet,
interviews and case studies in Indian healthcare firms indicate that leadership often views ethics as a compliance
formality rather than a strategic imperative, thereby failing to embed integrity into business processes (Verma &
Sharma, 2020). The role of regulation in safeguarding consumer interests and enforcing corporate integrity cannot be
overstated. However, literature examining regulatory frameworks in India’s optical industry exposes significant
disjunctures. Regulatory bodies such as the Bureau of Indian Standards (BIS), Central Drugs Standard Control
Organization (CDSCO), and Advertising Standards Council of India (ASCI) each have mandates relevant to different
facets of the optical sector, including product certification, medical device regulation, and advertising ethics. Despite
this, their efforts are often uncoordinated and reactive (Chakraborty, 2018). Several scholars have noted that the
fragmented regulatory architecture leads to overlapping jurisdiction, delays in enforcement, and policy inconsistencies
(Mukherjee & Banerjee, 2017). For instance, while BIS sets product standards, it lacks the manpower and technological
capability for comprehensive field-level inspections, especially in smaller towns and rural areas where regulatory
penetration is weak (Reddy & Kulkarni, 2019). Similarly, CDSCO, tasked with regulating medical devices including
ophthalmic instruments, faces challenges related to limited technical expertise and bureaucratic inefficiencies, resulting
in slow approval and monitoring processes (Nair & Thomas, 2020). ASCI’s voluntary code of conduct for advertising
often fails to deter misleading claims in eyewear promotions, partly due to the absence of statutory backing and limited
enforcement powers (Sharma & Joshi, 2021). Consumer protection laws exist but are underutilized due to low
awareness and procedural complexities (Dasgupta & Sengupta, 2016). These regulatory gaps create a permissive
environment where unethical firms can operate with relative impunity. The academic discourse further highlights the
importance of a harmonized regulatory framework that integrates the roles of various agencies and promotes proactive,
risk-based supervision (Sarkar & Chatterjee, 2019). Cross-sectoral learning from countries with advanced optical
regulatory systems demonstrates the benefits of centralized oversight, mandatory product registration, and real-time
market surveillance (Johnson & Lee, 2015). Consumer trust is both a driver and outcome of corporate integrity.
Literature in business ethics consistently affirms that trust underpins sustainable market relationships and brand loyalty
(Mayer, Davis & Schoorman, 1995). In India’s optical industry, however, frequent reports of malpractice, inconsistent
product quality, and ambiguous pricing have eroded consumer confidence (Kumar & Singh, 2020). Studies employing
consumer surveys reveal widespread dissatisfaction and apprehension about the authenticity of prescriptions and product
claims (Patel & Mehta, 2018). This decline in trust has tangible economic consequences, including increased price
sensitivity, lower repeat purchases, and a reluctance to engage with new market entrants. Furthermore, the rise of e-
commerce platforms, while improving accessibility, introduces new challenges such as lack of personalized service and
difficulties in post-sale grievance resolution (Das & Nair, 2021). A growing body of scholarship advocates for
integrated reforms to restore corporate integrity. Effective measures include instituting mandatory ethical training
programs, enhancing board oversight on compliance, and adopting transparent reporting standards (Singh &
Bhattacharya, 2022). The introduction of independent ethics committees and stronger whistleblower protections have
also been proposed to facilitate early detection and correction of unethical conduct (Tripathi & Kapoor, 2019). On the

4065


http://www.veterinaria.org/
http://www.veterinaria.org/

REDVET - Revista electronica de Veterinaria - ISSN 1695-7504

Vol 25, No. 1 (2024) LR i squ nss'é'f‘mofa
http://www.veterinaria.org A Q\.{/ LE
Article Received: 05/06/2024 Revised: 19/06/2024 Accepted: 02/07/2024 -

regulatory front, scholars recommend consolidating jurisdiction under a single regulatory authority empowered with
enforcement capabilities and supported by digital monitoring tools (Chatterjee, 2020). This would allow for continuous
surveillance of product quality and advertising claims, thereby reducing the regulatory lag that currently enables
unethical practices. Industry self-regulation also features prominently in the literature as a complementary strategy.
Developing sector-wide codes of ethics and certification schemes can encourage voluntary compliance and help
differentiate responsible firms in the market (Narayan & Reddy, 2018). Coupled with consumer education initiatives,
these efforts can empower buyers to make informed choices and demand higher standards. The literature underscores
that the challenges facing India’s optical industry—ethical deviance, governance shortcomings, and regulatory
fragmentation—are deeply interconnected. Addressing them requires a holistic approach that reforms corporate
practices, strengthens governance frameworks, and streamlines regulatory mechanisms. Only through such concerted
action can the sector restore consumer trust, ensure product safety, and achieve sustainable growth aligned with ethical
business principles.

Research Methodology

This study adopts a mixed-methods exploratory research design to critically examine the multifaceted issues of
corporate integrity in India’s optical industry, focusing on ethical deviance, governance failures, and regulatory
challenges. The choice of a mixed-methods approach is motivated by the complexity of the research problem, which
involves quantitative measurement of unethical practices and governance mechanisms as well as qualitative insights into
stakeholder perspectives and institutional dynamics. By integrating both qualitative and quantitative data, the study aims
to achieve a comprehensive understanding that goes beyond surface-level statistics to explore underlying causes and
systemic factors. Primary data are collected through structured surveys and semi-structured interviews. The survey
targets three distinct stakeholder groups: professionals working within optical retail firms (including optometrists and
sales staff), regulatory officials overseeing the sector, and consumers who have recently purchased eyewear. This
approach ensures that the study captures the views of both providers and users, as well as those responsible for
enforcement, thereby providing a balanced perspective. Approximately 250 respondents participate in the survey,
selected through purposive and stratified sampling to include a diverse representation across metropolitan centers such
as Delhi, Mumbai, Bengaluru, as well as tier-2 cities like Pune and Jaipur, capturing both urban and emerging market
contexts. To deepen the analysis, 25 main informants are purposively interviewed. These informants include senior
executives, compliance officers, optometrists, and representatives from regulatory bodies such as the Bureau of Indian
Standards (BIS) and the Central Drugs Standard Control Organization (CDSCO), as well as consumer rights advocates.
These interviews explore complex issues related to governance structures, ethical challenges, regulatory enforcement,
and consumer protection that are difficult to capture through surveys alone. Secondary data complement the primary
sources and include industry reports, corporate disclosures, regulatory guidelines, and investigative media accounts,
providing a rich contextual background to validate and situate the study’s findings. Data collection tools are carefully
designed to align with the study’s objectives. The structured questionnaire used in the survey includes Likert-scale
items, multiple-choice questions, and open-ended responses to quantify the prevalence of unethical practices,
governance mechanisms, perceptions of regulatory effectiveness, and consumer trust levels. Surveys are administered
both online and in person, increasing accessibility and response rates. Semi-structured interviews, conducted face-to-
face or via video conferencing, allow for flexibility in exploring emergent themes while maintaining focus on core
topics such as corporate accountability, ethical leadership, and regulatory challenges. All interviews are recorded with
informed consent and transcribed verbatim to preserve accuracy for analysis. Document analysis of secondary data
sources supplements these primary methods, enabling a systematic review of corporate codes of conduct, regulatory
frameworks, and sectoral investigations that reveal patterns of compliance and enforcement gaps. Quantitative survey
data are analyzed using descriptive statistics to summarize key variables and inferential statistics such as chi-square tests
and ANOVA to examine differences between stakeholder groups and geographic regions. Statistical software like SPSS
or R is employed to ensure rigorous data processing and interpretation. The qualitative data from interviews and
document reviews undergo thematic analysis, facilitated by tools such as NVivo, enabling identification and coding of
recurring themes related to ethical breaches, governance failures, regulatory disjunctures, and their implications. This
thematic approach uncovers rich, contextual insights into the systemic barriers to corporate integrity and consumer
protection in the optical sector. Triangulation of quantitative and qualitative findings strengthens the validity of the
research, providing a holistic picture that captures both measurable trends and deeper institutional dynamics. Ethical
considerations are paramount throughout the research process. Informed consent is obtained from all participants, who
are assured of confidentiality, anonymity, and the voluntary nature of their involvement. Personal identifiers are
removed from datasets, and data are securely stored to prevent unauthorized access. The study adheres to ethical
guidelines that respect participant welfare and ensure that data are used exclusively for academic and policy research
purposes. Special care is taken to create a safe environment for candid discussions, particularly among regulatory
officials and corporate representatives, minimizing risks of reprisal or discomfort. Although the study strives for
comprehensive coverage, limitations include potential social desirability bias in self-reported data, restricted geographic
representation, and challenges in securing participation from senior executives. Nonetheless, the mixed-methods design,
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purposive sampling, and data triangulation mitigate these limitations and provide a robust foundation for drawing
meaningful conclusions about corporate integrity challenges in India’s optical industry.

Results and Discussion

This study's findings provide a comprehensive overview of the state of corporate integrity within India's optical industry
during 2023-2024. The analysis reveals persistent ethical deviations, governance deficiencies, and regulatory gaps that
collectively challenge the sector’s credibility and consumer confidence. Data collected through employee surveys,
consumer feedback, and interviews with industry experts and regulatory officials illuminate multilayered issues
affecting the industry’s sustainability. Survey data indicate that ethical lapses remain widespread within optical retail
operations. Approximately 67% of employees acknowledged involvement in or awareness of unethical practices,
including selling unnecessary eyewear (45%), dispensing eyewear without proper prescriptions (38%), and offering
misleading discount promotions (32%). Compared to data from 2022, these figures represent a slight increase,
suggesting that despite growing awareness, ethical challenges persist. Consumer feedback aligns with employee
disclosures, with 60% of consumers reporting dissatisfaction related to prescription accuracy, product quality, or
transparency regarding warranties and return policies. Online consumers appear even more vulnerable, with 65%
expressing concerns about authenticity and post-sale support. The growing dominance of e-commerce platforms, while
offering convenience, has also exposed regulatory weaknesses, complicating quality assurance. These findings resonate
with frameworks discussed by Boatright (2013) and Gupta & Jain (2019), which emphasize that ethical compliance is
critical to maintaining consumer trust, particularly in healthcare-related retail sectors.

False warranty claims

Misleading discount offers

Selling without prescription

Selling unnecessary eyewear

0 5 10 15 20 25 30 35 40 45 50

M Percentage (%)

Chart 1: Prevalence of Unethical Practices among Employees

Effective governance mechanisms appear limited in the optical industry. Only 35% of surveyed firms reported having
formal ethics committees, while 28% employ dedicated compliance officers. Notably, 70% of firms lack whistleblower
policies or confidential reporting systems, creating an environment where unethical conduct may remain unreported and
unchecked. The franchise business model poses additional governance challenges. Within franchise outlets, 50% of
employees admitted to unethical practices, compared to 30% in company-owned stores. This disparity suggests weaker
oversight and accountability in franchised operations. Dant & Griinhagen (2014) similarly identified franchise models as
vulnerable to governance lapses due to decentralized control. Interviews with senior compliance managers confirmed
these vulnerabilities, highlighting the difficulty in enforcing consistent ethical standards across a dispersed franchise
network. One compliance officer stated, “Franchise outlets enjoy a degree of operational autonomy that sometimes
undermines our ability to enforce compliance effectively.” This underscores the need for centralized governance
frameworks to ensure uniform ethical standards.
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Chart 2: Governance Mechanisms in Optical Firms

India’s optical sector is regulated by multiple agencies including the Bureau of Indian Standards (BIS), Central Drugs
Standard Control Organization (CDSCO), and the Advertising Standards Council of India (ASCI). However,
coordination among these bodies is limited, as reported by 82% of regulatory officials surveyed. Overlapping
jurisdictions and resource constraints—nhighlighted by 80% of respondents—contribute to delays in inspections and
enforcement. The advertising sector, governed in part by ASCI’s voluntary code, faces frequent violations related to
exaggerated or misleading claims, such as “100% vision correction” or “lifetime warranty,” which 54% of consumers
reported encountering. Regulatory agencies lack sufficient manpower and technical capacity to monitor and penalize
such violations effectively. The surge in online optical retail further complicates regulatory oversight. Approximately
45% of online eyewear purchasers expressed concerns about product authenticity, prescription validity, and after-sales
service. Current regulatory frameworks are evolving but have yet to fully adapt to the digital marketplace’s unique
challenges.

Category 4
Online buyers

Offline buyers

-

10 20 30 40 50 60 70

Chart 3: Consumer Trust Levels by Buyer Type

Consumer trust remains a cornerstone of the optical industry's long-term viability. Among offline buyers, 65%
expressed confidence in retailers’ ethical conduct and product quality, a figure that has remained relatively stable over
recent years. However, only 42% of online buyers reported similar trust levels, reflecting ongoing concerns regarding
digital platforms. Customer satisfaction, particularly related to product quality and after-sales support, remains uneven.
Nearly 38% of consumers rated after-sales service as poor or average, an issue that negatively impacts brand loyalty and
repeat purchases. Moreover, a lack of consumer awareness regarding rights, certifications, and complaint mechanisms
continues to impede effective grievance redressal. Despite these challenges, there are encouraging developments within
the industry. Around 25% of firms have introduced formal ethics training programs and appointed compliance officers
between 2023 and 2024, signaling a growing institutional commitment to ethical standards. Consumer education
initiatives by government bodies and NGOs have also begun to raise awareness about quality standards, product
certifications, and consumer rights. These programs are crucial for empowering buyers to make informed decisions and
demand higher transparency from providers.
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Chart 4: Regulatory Challenges Reported by Officials

The analysis of 2023-2024 data confirms that India's optical industry continues to grapple with ethical breaches,
governance weaknesses, and regulatory fragmentation. Ethical deviance such as unnecessary sales and improper
prescriptions remain prevalent, amplified by insufficient internal governance and limited regulatory enforcement.
Franchise business models represent a governance vulnerability that needs urgent attention. Regulatory agencies face
significant challenges due to overlapping responsibilities, inadequate resources, and evolving digital retail models.
Consumer trust, though stronger in offline channels, suffers online due to quality assurance and service issues. To
restore integrity and ensure sustainable industry growth, firms must strengthen governance structures by implementing
formal ethics committees, appointing compliance officers, and establishing robust whistleblower mechanisms.
Policymakers must enhance regulatory coordination and adapt frameworks to effectively monitor online platforms.
Additionally, consumer education programs are vital to empower buyers and promote transparency. Positive signs,
including growing adoption of ethical training and compliance initiatives by leading firms, suggest the industry is slowly
moving towards improved integrity. However, comprehensive reforms integrating corporate governance, regulatory
modernization, and consumer empowerment remain imperative to rebuild trust and protect public health within this
crucial healthcare segment.

Conclusion
The findings of this study reveal that corporate integrity within India’s optical industry remains a complex and pressing
challenge as of 2023-2024. Despite the sector’s rapid growth driven by increasing consumer demand, technological
advancements, and digital penetration, it continues to grapple with persistent ethical deviations, weak governance
structures, and fragmented regulatory oversight. These issues not only undermine consumer trust but also threaten the
long-term sustainability and reputation of the industry as a critical component of healthcare delivery. Ethical deviance,
manifesting in practices such as selling unnecessary eyewear, dispensing products without valid prescriptions, and
promoting misleading discounts, remains alarmingly prevalent. The fact that over two-thirds of employees acknowledge
the presence of unethical conduct within their organizations highlights a systemic problem that is not adequately
addressed by existing internal controls. Consumers, particularly those purchasing through online channels, face
significant risks due to inconsistent product quality and insufficient prescription verification, indicating a widening gap
between evolving market channels and regulatory mechanisms. Governance failures compound these ethical challenges.
The study identifies a substantial deficiency in formal governance mechanisms such as ethics committees, compliance
officers, and whistleblower protections. The disproportionately higher incidence of ethical violations within franchise
models compared to company-owned stores underscores the governance difficulties inherent in decentralized business
formats. These findings suggest that without strong, centralized oversight and standardized accountability frameworks,
corporate integrity cannot be effectively upheld across the diverse landscape of optical retail. The regulatory
environment itself is marked by fragmentation and inefficiency. Overlapping jurisdictions among multiple agencies,
coupled with resource constraints and limited technical capacity, hinder timely enforcement and effective monitoring.
This is particularly evident in the advertising domain, where misleading claims remain common despite existing codes
of conduct. Furthermore, the rapid growth of e-commerce platforms has outpaced the development of regulatory
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frameworks, leaving significant gaps in consumer protection in the digital marketplace. Nonetheless, the study also
identifies emerging positive trends that offer hope for the industry’s ethical transformation. An increasing number of
firms are adopting formal ethical training programs and appointing compliance officers, signaling a growing
institutional commitment to integrity. Consumer awareness initiatives led by government agencies and non-
governmental organizations are gradually empowering buyers to make more informed choices and demand greater
transparency. For the optical industry to regain and strengthen corporate integrity, a multi-pronged approach is essential.
Firms must institutionalize robust governance structures, ensure transparent business practices, and foster a culture of
ethical accountability. Regulators need to improve inter-agency coordination, enhance capacity, and urgently adapt
frameworks to address the unique challenges posed by digital commerce. Simultaneously, sustained consumer education
campaigns are critical to elevating public awareness and enabling effective redressal of grievances. In conclusion, while
significant challenges remain, the combined efforts of industry stakeholders, regulatory authorities, and consumer
advocates can pave the way for a more transparent, trustworthy, and sustainable optical sector. This transformation is
not only vital for protecting consumer interests but also essential for positioning India’s optical industry as a model of
corporate integrity in the global healthcare marketplace.
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