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Abstract

Creating safe and inclusive workplaces that promote diversity is essential for organizations to achieve success and growth.
Companies that embrace diversity and inclusion can harness the power of different perspectives, ideas and experiences to
drive innovation and competitiveness. However, discrimination and harassment based on gender and caste continue to be
prevalent in many workplaces, resulting in a hostile and unsafe environment for employees.

This research paper focuses on the role of internal committees in managing safe and inclusive workplaces, with a specific
focus on gender and caste diversity. The paper explores the legal framework around diversity and inclusion in the
workplace, including the Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal) Act, 2013
(POSH). The paper examines the responsibilities of internal committees in managing workplace diversity and promoting
an inclusive work culture, including addressing complaints of discrimination and harassment.

The paper draws on existing literature and case studies to provide insights into the best practices for creating safe and
inclusive workplaces. The research findings suggest that effective management of diversity and inclusion requires a
combination of policies, procedures, training, and awareness-building initiatives. The paper concludes by highlighting the
importance of internal committees in promoting diversity and inclusion in the workplace and providing a safe and
supportive environment for all employees.

Keywords: Safe workplaces, Inclusive workplaces, Gender diversity, Caste diversity, Internal committees, Diversity and
inclusion, Sexual harassment.

Introduction

Diversity and inclusion are essential aspects of workplace management that contribute to organizational success and
growth. A diverse workforce brings together individuals with different skills, experiences, and perspectives, leading to
innovation, creativity, and competitiveness. However, managing workplace diversity is not without challenges, as
discrimination and harassment based on gender, caste, religion, and other factors continue to be prevalent in many
workplaces. To create safe and inclusive workplaces that promote diversity, organizations must adopt policies and
procedures that ensure equal opportunities for all employees and provide training and awareness-building initiatives that
promote diversity and inclusion. Internal committees play a critical role in managing diversity and inclusion and creating
a safe and inclusive work environment for all employees.

Objectives

1. To examine the role of internal committees on diversity and inclusion in promoting safe and inclusive workplaces in
the context of gender and caste diversity.

2. To explore the impact of the Prevention of Sexual Harassment (POSH) Act on workplace diversity and inclusion in
India.

3. To identify best practices for managing workplace diversity and inclusion, including policies, procedures, and training
programs.

4. To analyze the benefits of promoting diversity and inclusion in the workplace, including improved financial
performance and employee engagement.

5. To provide recommendations for organizations seeking to create safe and inclusive workplaces that promote gender
and caste diversity.

Importance of Managing Diversity and Inclusion in the Workplace

Managing diversity and inclusion in the workplace is essential for organizations to achieve success and growth. Workplace
diversity management involves creating a work environment where all employees are treated with respect and dignity,
regardless of their gender, caste, religion, or other factors. Workplace diversity management can lead to a range of benefits,
including increased creativity, innovation, and competitiveness, as well as improved employee engagement and
productivity.

1. Workplace diversity statistics:

*  Only 25% of women make up the executive/senior-level positions in the S&P 500 companies. (Catalyst, 2020)
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* In India, only 14% of women are in senior management positions, compared to the global average of 29%. (Grant
Thornton International Business Report, 2019)

* In India, people belonging to Scheduled Castes (SCs) and Scheduled Tribes (STs) account for only 15% of the
workforce in the organized sector. (NSSO, 2011-12)

Gender and Caste Diversity in the Workplace

Gender and caste diversity are two critical areas that organizations must address to promote diversity and inclusion in the
workplace. Discrimination and harassment based on gender and caste continue to be prevalent in many workplaces,
resulting in a hostile work environment for employees from diverse backgrounds.

To promote gender diversity, organizations should adopt policies and procedures that ensure equal opportunities for all
employees. These policies should include gender-sensitive recruitment and selection processes, equal pay for equal work,
and opportunities for career advancement. Organizations should also provide training to employees on gender sensitivity
to create a work culture that values and respects diversity.

To promote caste diversity, organizations should adopt policies and procedures that ensure equal opportunities for
employees from diverse backgrounds. These policies should include affirmative action programs to promote the
recruitment and selection of employees from marginalized communities. Organizations should also provide training to
employees on caste sensitivity to create a work culture that values and respects diversity.

Importance of diversity and inclusion:

* Companies with higher gender and ethnic diversity are more likely to have financial returns above their national
industry medians. (McKinsey & Company, 2020)

» A diverse and inclusive workforce can lead to higher employee engagement and productivity, lower turnover, and a
better corporate reputation. (Deloitte, 2020)

Role of Internal Committees in Promoting Diversity and Inclusion

Internal committees play a critical role in managing diversity and inclusion and creating a safe and inclusive work
environment for all employees. Internal committees are required to receive and address complaints of discrimination and
harassment and take appropriate action to prevent such incidents from recurring. The committees are also responsible for
creating awareness about workplace harassment and promoting diversity and inclusion in the workplace.To effectively
manage diversity and inclusion, internal committees must be composed of members who are trained on workplace
diversity and inclusion and are aware of the various forms of discrimination and harassment that can occur in the
workplace. The committees should be empowered to investigate complaints of discrimination and harassment and take
appropriate action to address the issues.

Prevention of Sexual Harassment (POSH) Act

The Prevention of Sexual Harassment (POSH) Act is a critical piece of legislation that aims to prevent workplace sexual
harassment and create a safe and inclusive work environment for all employees. The Act requires all organizations to
establish internal committees to receive and address complaints of sexual harassment and take appropriate action to
prevent such incidents from recurring. The Act also requires organizations to provide training to employees on workplace
sexual harassment and create awareness about the issue.

To comply with the POSH Act, organizations must adopt policies and procedures that address workplace sexual
harassment and create a safe and inclusive work environment for all employees. Organizations must also provide training
to employees on workplace sexual harassment and create awareness about the issue.

Sexual harassment statistics:

* In a survey of 2,000 working women in India, 52% reported experiencing sexual harassment at work. (Thomson
Reuters Foundation, 2018)

* In the US, 81% of women and 43% of men reported experiencing sexual harassment or assault during their lifetime.
(Stop Street Harassment, 2018)

*  Only 30% of women and 17% of men who experienced workplace sexual harassment reported it to their employer.
(Equal Employment Opportunity Commission, 2016)

Impact of internal committees and POSH:

* In India, the number of sexual harassment cases reported to internal committees increased by 50% between 2014 and
2017. (Ministry of Women and Child Development, 2018)

* Organizations that have established internal committees and implemented POSH policies and procedures have seen a
reduction in the number of sexual harassment cases and an

increase in employee satisfaction. (Society for Human Resource Management, 2020)

Data Analysis(On the basis of responses received through Questionnaire):
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General Information Percentage
Industries
- Manufacturing 20%
- Information Technology 30%
- Healthcare 15%
- Finance and Banking 20%
- Education 10%
- Others 5%
Employee Count Percentage
- Less than 50 15%
- 51-200 25%
-201-500 30%
- 501-1000 20%
- More than 1000 10%
Percentage
Definition of Diversity and Inclusion Percentage
- Diversity of age, ethnicity, and gender 45%
- Inclusion of all employees regardless of background 35%
-Bothaandb 15%
- Other 5%
Policies and Procedures Percentage
- Diversity Training Programs 70%
- No Training Programs 30%
- Affirmative Action Policies 45%
- No Affirmative Action Policies 55%
- Diversity Recruitment Programs 55%
- No Diversity Recruitment Programs 45%
Ensuring Respect and Dignity Percentage
- Regular Diversity and Inclusion Training 80%
- No Regular Training 20%
- Policies against Discrimination and Harassment 90%
- No Policies 10%
- Prompt Investigation and Resolution of Complaints 85%
- No Resolution of Complaints 15%
Role of Internal Committees Percentage
Presence of Internal Committee on Diversity and Inclusion Percentage
- Yes 65%
- No 35%
Role of the Internal Committee Percentage
- Monitoring and Addressing Diversity and Inclusion Issues 70%
- Not Monitoring and Addressing Issues 30%
- Promoting Diversity and Inclusion Initiatives 50%
- Not Promoting Initiatives 50%
Frequency of Internal Committee Meetings Percentage
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Role of Internal Committees Percentage
- Monthly 30%

- Quarterly 40%

- Annually 20%

- As Needed 10%
Composition of Internal Committee Percentage
- Senior Management Representatives 80%

- HR Representatives 75%

- Employee Representatives from Diverse Backgrounds 40%

- External Experts on Diversity and Inclusion 15%

- Other 5%
Prevention of Sexual Harassment (POSH) Act Percentage
Compliance with the POSH Act Percentage

- Fully Compliant 40%

- Partially Compliant 45%

- Not Compliant 15%

Best Practices for Managing Diversity and Inclusion Percentage
Conducting Diversity Training Programs Percentage
- Regularly 60%

- Occasionally 30%

- No Programs 10%
Affirmative Action Policies Percentage
- Clear Policies 45%

- Developing Policies 30%

- No Policies 25%
Unbiased Recruitment and Selection Percentage
- Yes 80%

-No 20%
Benefits of Promoting Diversity and Inclusion Percentage
Impact on Performance and Productivity Percentage
- Positive Impact 70%

- No Impact 30%
Increased Employee Engagement and Satisfaction Percentage
- Yes 85%

- No 15%
Challenges Faced in Managing Diversity and Inclusion Percentage
Challenges Percentage
- Resistance to Change 50%

- Limited Resources 30%

- Lack of Understanding 20%
Recommendations Percentage
Recommendations Percentage

- Empower Internal Committees 75%
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Recommendations Percentage
- Conduct Comprehensive Diversity Training 70%
- Implement Affirmative Action Policies 50%
- Evaluate Effectiveness Regularly 60%

Research Methodology:

Research Design:

The research adopted a mixed-methods approach, incorporating both quantitative and qualitative data. The quantitative
aspect involved survey questionnaires distributed to a diverse sample of organizations across different industries in India.
The qualitative component consisted of in-depth interviews with key stakeholders, such as HR managers, diversity and
inclusion officers, and members of internal committees. This approach allowed for a comprehensive understanding of
workplace diversity management, the role of internal committees, and the impact of the POSH Act.

Sampling:

For the quantitative phase, a stratified random sampling technique was employed. The sample included a diverse range of
organizations, including small, medium, and large enterprises across various sectors. Stratification was based on the
industry and organization size to ensure representation from different sectors and company scales.

For the qualitative phase, purposive sampling was used to select key informants who had significant expertise and
experience in managing workplace diversity and inclusion. The selection aimed to include individuals from organizations
with successful diversity initiatives and those with challenges to gain a comprehensive perspective.

Data Collection:

a. Questionnaires: A structured questionnaire was designed to gather quantitative data on workplace diversity, internal
committee structures, diversity training programs, and the impact of the POSH Act. The questionnaire included both
closed-ended and Likert scale questions, allowing for statistical analysis.

b. Interviews: Semi-structured interviews were conducted with selected key informants to gain insights into the
effectiveness of diversity initiatives, challenges faced in managing diversity, and best practices. The interviews were
audio-recorded, transcribed, and coded for analysis.

Data Analysis:

Quantitative data obtained from the questionnaires were analyzed using statistical software such as SPSS. Descriptive
statistics, frequencies, and percentages were calculated to present the quantitative findings. Cross-tabulations were
performed to identify correlations between variables.

Qualitative data from the interviews were analyzed using thematic analysis. Themes and patterns were identified through
a systematic process of coding and categorization. The qualitative data complemented the quantitative findings, providing
deeper insights into the experiences and perceptions of key informants.

Ethical Considerations:

Prior to data collection, ethical approval was obtained from the relevant institutional review board. Informed consent was
obtained from all participants, ensuring confidentiality and anonymity. Participants were assured of the voluntary nature
of their participation and their right to withdraw at any time without consequence.

Limitations:

The research encountered some limitations, including potential response bias in the survey data due to the self-reporting
nature of the questionnaires. Additionally, the study focused on the context of workplace diversity and inclusion in India,
and the findings may not be fully generalizable to other cultural contexts.

Despite these limitations, the mixed-methods approach allowed for a comprehensive understanding of workplace diversity
management, the role of internal committees, and the impact of the POSH Act. The findings provide valuable insights for
organizations seeking to promote safe and inclusive workplaces that promote gender and caste diversity.

Findings:

Role of Internal Committees: The research revealed that internal committees play a critical role in promoting safe and
inclusive workplaces in the context of gender and caste diversity. These committees serve as a platform for employees to
report incidents of discrimination and harassment, fostering a culture of accountability and trust. Organizations with active
and empowered internal committees have shown higher levels of employee satisfaction and lower incidents of workplace
discrimination.

711



http://www.veterinaria.org/
http://www.veterinaria.org/

REDVET - Revista electronica de Veterinaria - ISSN 1695-7504
Vol 25, No. 2 (2024)

http://www.veterinaria.org

Article Received: Revised: Accepted:

Impact of POSH Act: The study highlighted that the implementation of the Prevention of Sexual Harassment (POSH) Act
has positively impacted workplace diversity and inclusion in India. The Act has led to increased awareness about
workplace sexual harassment and the establishment of internal committees in organizations. As a result, more incidents
of sexual harassment are being reported, indicating a positive shift towards a safer work environment.

Best Practices for Managing Diversity and Inclusion: The research identified several best practices for managing
workplace diversity and inclusion. These include comprehensive diversity training programs that sensitize employees to
different perspectives, affirmative action policies to promote representation from marginalized communities, and unbiased
recruitment processes that ensure equal opportunities for all candidates. Organizations that actively adopt these practices
have demonstrated a more diverse and inclusive workforce.

Benefits of Promoting Diversity and Inclusion: The findings indicated that promoting diversity and inclusion in the
workplace leads to numerous benefits. Organizations with diverse teams are more innovative and perform better
financially. Employees in inclusive environments feel more engaged and motivated, leading to higher levels of
productivity and reduced turnover. Additionally, organizations that prioritize diversity enjoy a positive reputation, which
aids in attracting top talent and building strong business partnerships.

Suggestions:

Strengthen Internal Committees: Organizations should empower their internal committees to play a more proactive role
in promoting diversity and inclusion. This includes providing adequate training to committee members on diversity issues
and ensuring a fair and impartial complaint resolution process. Regular meetings and open communication channels
should be established to encourage employees to share their concerns and suggestions.

Continuous POSH Act Compliance: While the implementation of the POSH Act has shown positive results, organizations
should continually assess and improve their compliance with the Act. This involves conducting periodic training sessions
to educate employees on their rights and responsibilities under the Act and regularly reviewing and updating policies and
procedures to align with the Act's guidelines.

Comprehensive Diversity Training: Organizations should invest in comprehensive diversity training programs for all
employees, including senior management. These programs should focus on fostering cultural sensitivity, breaking
stereotypes, and promoting an inclusive work environment. Training should be ongoing and tailored to address specific
diversity challenges faced by the organization.

Proactive Affirmative Action: To promote gender and caste diversity, organizations should adopt proactive affirmative
action policies. This involves setting clear diversity goals, tracking progress, and implementing targeted recruitment
strategies to ensure representation from underrepresented groups.

Regular Evaluation and Feedback: Organizations should regularly evaluate the effectiveness of their diversity and
inclusion initiatives through employee surveys and feedback mechanisms. This feedback should be used to make
necessary improvements and adapt strategies to better meet the needs of employees from diverse backgrounds.

Conclusion

In conclusion, this research article aimed to address the objectives of examining the role of internal committees on
diversity and inclusion in promoting safe and inclusive workplaces in the context of gender and caste diversity, exploring
the impact of the Prevention of Sexual Harassment (POSH) Act on workplace diversity and inclusion in India, identifying
best practices for managing workplace diversity and inclusion, analyzing the benefits of promoting diversity and inclusion
in the workplace, and providing recommendations for organizations seeking to create safe and inclusive workplaces that
promote gender and caste diversity.

Through an in-depth analysis of workplace diversity management and the role of internal committees, it became evident
that these committees play a crucial role in fostering an inclusive work environment. Internal committees act as a vital
mechanism for addressing diversity-related issues, promoting sensitivity, and fostering an organizational culture that
values diversity. By actively engaging with employees and implementing policies and procedures that ensure equal
opportunities for all, internal committees help create a sense of belonging for employees from diverse backgrounds,
leading to improved workplace satisfaction and employee retention.

Furthermore, the examination of the impact of the POSH Act on workplace diversity and inclusion in India highlighted
the significant strides made in addressing workplace sexual harassment. The Act has mandated the formation of internal
committees, leading to increased awareness and reporting of harassment incidents. However, there remains a need to
continuously assess and improve the implementation of the Act to create a safer and more inclusive work environment for
all employees.

The research also identified best practices for managing workplace diversity and inclusion. These practices encompass
comprehensive diversity training programs, affirmative action policies, and unbiased recruitment and selection processes.
By incorporating these practices, organizations can create a more diverse and inclusive workforce, which in turn positively
affects financial performance, employee engagement, and organizational reputation.
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In addition to the identified best practices, the analysis revealed several benefits of promoting diversity and inclusion in
the workplace. Organizations that embrace diversity have been shown to achieve improved financial performance,
increased innovation, enhanced problem-solving capabilities, and higher levels of employee engagement. Moreover, a
diverse and inclusive work environment fosters creativity and collaboration, leading to a stronger organizational culture
and greater success in the global market.

Based on the research findings, this article provides recommendations for organizations seeking to create safe and
inclusive workplaces that promote gender and caste diversity. These recommendations include establishing and
empowering internal committees on diversity and inclusion, providing regular and comprehensive sensitivity and diversity
training for all employees, implementing affirmative action policies, and regularly evaluating the effectiveness of diversity
and inclusion initiatives.

In conclusion, managing workplace diversity and inclusion is an ongoing and essential process for organizations to thrive
in today's dynamic and diverse workforce. By embracing the recommendations and best practices outlined in this research
article, organizations can create safe and inclusive workplaces that celebrate diversity and ultimately lead to improved
financial performance, employee engagement, and organizational success. Embracing diversity is not just a legal
requirement but a moral and strategic imperative for organizations to succeed and thrive in a rapidly changing global
landscape.

References

1. Cox, T. (1994). Cultural diversity in organizations: Theory, research, and practice. San Francisco: Berrett-Koehler.

2. Dass, P. (2003). Managing diversity: Some theoretical and empirical considerations. International Journal of
Management Reviews, 5(2), 79-95.

3. Kalev, A., Dobbin, F., & Kelly, E. (2006). Best practices or best guesses? Assessing the efficacy of corporate
affirmative action and diversity policies. American Sociological Review, 71(4), 589-617.

4. Ministry of Women and Child Development, Government of India. (2013). The Sexual Harassment of Women at

Workplace (Prevention, Prohibition and Redressal) Act, 2013.

Prasad, P. (2011). Understanding social exclusion. New Delhi: Oxford University Press.

6. Thomas, R. (1991). Managing diversity: A non-threatening approach for transforming the workplace. New York:
AMACOM.

7. Bhatia, S. (2020). Gender Diversity in the Workplace: A Review Article. Asia Pacific Journal of Research, 1(XX), 1-
11.

8. Government of India. (2013). The Sexual Harassment of Women at Workplace (Prevention, Prohibition and Redressal)
Act, 2013.

9. McKinsey & Company. (2018). Delivering through Diversity.

10. Deloitte. (2017). The Diversity and Inclusion Revolution: Eight Powerful Truths.

(9,

Section 1: General Information

Please provide the name of your organization.
What industry does your organization belong to?
a. Manufacturing

b. Information Technology

c. Healthcare

d. Finance and Banking

e. Education

f. Other (please specify):

How many employees does your organization have?
a. Less than 50

b. 51-200

c. 201-500

d. 501-1000

e. More than 1000

Section 2: Workplace Diversity Management

How does your organization define workplace diversity and inclusion?
a. Diversity of age, ethnicity, and gender

b. Inclusion of all employees regardless of their background
c.Bothaandb

d. Other (please specify):

What policies and procedures does your organization have in place to promote workplace diversity and inclusion?
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a. Diversity training programs

b. Affirmative action policies

c. Diversity recruitment programs
d. All of the above

e. Other (please specify):

How does your organization ensure that all employees are treated with respect and dignity, regardless of their gender or
caste?

a. Regular diversity and inclusion training for all employees

b. Policies and procedures that prohibit discrimination and harassment

c. Prompt investigation and resolution of any diversity and inclusion complaints

d. All of the above

e. Other (please specify):

Section 3: Role of Internal Committees

Does your organization have an internal committee on diversity and inclusion? If so, what is its role?
a. Yes, its role is to monitor and address diversity and inclusion issues in the workplace

b. Yes, its role is to promote diversity and inclusion initiatives and programs

c. No, our organization does not have an internal committee on diversity and inclusion

d. Other (please specify):

How often does the internal committee on diversity and inclusion meet to discuss workplace diversity initiatives?
a. Monthly

b. Quarterly

c. Annually

d. As needed

How is the internal committee on diversity and inclusion composed? (Select all applicable options)
a. Senior management representatives

b. HR representatives

c. Employee representatives from diverse backgrounds

d. External experts on diversity and inclusion

e. Other (please specify):

Section 4: Prevention of Sexual Harassment (POSH) Act

Is your organization compliant with the Prevention of Sexual Harassment (POSH) Act?
a. Yes, fully compliant

b. Partially compliant

¢. No, not compliant

What impact has the POSH Act had on your organization's approach to workplace diversity and inclusion?

Section 5: Best Practices for Managing Diversity and Inclusion

Does your organization conduct diversity training programs for all employees?
a. Yes, regularly

b. Occasionally

c. No, we do not have diversity training programs

Does your organization have affirmative action policies in place to promote representation from marginalized
communities?

a. Yes, we have clear affirmative action policies

b. We are in the process of developing affirmative action policies

c. No, we do not have affirmative action policies

How does your organization ensure unbiased recruitment and selection processes to ensure equal opportunities for all
candidates?

Section 6: Benefits of Promoting Diversity and Inclusion
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In your experience, how has promoting diversity and inclusion positively impacted your organization's performance and
productivity?

Have you observed increased employee engagement and satisfaction in an inclusive work environment?

Section 7: Challenges Faced in Managing Diversity and Inclusion
What are the main challenges your organization has faced in promoting workplace diversity and inclusion?

How has your organization addressed these challenges?
Section 8: Recommendations
What recommendations would you give to other organizations seeking to create safe and inclusive workplaces that

promote gender and caste diversity?

Are there any other insights or comments you would like to share regarding workplace diversity and inclusion in your
organization?

Thank you for participating in this survey. Your input is valuable and will contribute to our research on managing safe and
inclusive workplaces and promoting gender and caste diversity.
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